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Where are we now on gender equality and 

diversity in the workplace? 
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My story  

 

 

• Is quite possibly yours………. 

• Social mobility and growing up and 

endeavouring to be successful in my 

chosen field … in a man’s world. 

• Born in 1970 – the year of the Equal Pay 

Act  
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My story 
• Grammar school education in Kent,  

• UEA 

• Training contract to become a solicitor at local firm,  

• Eversheds 

– Partnership 

– International work  

• Birketts 

– Head of team of 4 

– Then my family – twins now 5 

– Head of team of 50 people (25 lawyers) across 4 

offices 
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My story 

• Former Chair of the NBWN 

• Former President of the Norfolk and 

Norwich Law Society 

• Norfolk Chamber of Commerce Council  

• School Governor 

• ………………………………… 
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My insights  
 

• It gets harder and tougher to be a women in business the higher up 

you go. 

• Family life and juggling children makes it really really tough  

– 77% of single parents are female…… 

• Being economically capable of paying for good childcare and/or 

having good local family support essential. 

– TUC highlights “pay penalty” for women having children before age 33 – earn 

15% less than peers who don’t. 

• Finding mentors and coaches is really helpful.  

• Need to work on preventing childhood stereotyping.  
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My insights  

• Lots more gender bias than I believed earlier in my career 

(particularly lots more unconscious bias). 

• Confident strong men are admired and supported, confident strong 

women more likely to be viewed with resistance.  

• Its easy to lose confidence. 

• You need to work very hard, be determined, be good at what you do, 

juggle and prioritise well,  be confident and make sacrifices.  

• Will take several generations more to fundamentally change things. 
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But what do the statistics and commentators 

say about where we are? 

• Are many more high profile very successful women  

• Key figures; 

 

FTSE 100 companies 

26.0% women directors (up from 12.5%*)  

0 all-male boards (down from 21*) 

• 29 companies have 30% or more women directors 

 

 

FTSE 250 companies 

19.8% women directors (up from 7.8%*)  

17 (6.8%) all-male boards (down from 52.4% *)Ftse 250  

• 45 companies have 30% or more women directors  
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But in Norfolk and Suffolk 

 

• EDP: Sabah Meddings; 
 

 

– Just 74 of the 526 board members at Top100 businesses are 

female - with the proportion of 14pc leaving the region lagging 

behind the 25pc target set by the government. 

 

– And while there are no men-only boards in the FTSE 100, more 

than half of the EDP Top100 boards do not have any female 

representation at all. 
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Does it matter? 

 

• 30% women on boards is the widely 

accepted baseline to be sufficient to make 

an impact ………… 
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Lord Davies 2011 

• Gender diversity on Boards: 

– Improves performance 

– Enables the accessing of the widest talent 

pool  

– Enables companies to be more responsive to 

the market 

– Ensures better corporate governance 

– Outperform rivals with 42% higher return in 

sales, 66% higher return on invested capital 

and 53% higher return on equity.  
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UK Commission for Employment & Skills 

• Estimates that the UK economy is losing 

between £15 - £23 billion because of 

gender related failure 

 

• A remedy could add almost 2% to national 

GDP year on year.  
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More stats 

• Globally; 
– 80% of consumer goods decisions taken by women 

– 60% of global graduates are women 

– Consumer spend by women in 2014 was $28trillion.  

– ACCA & Common Wealth Business Council: gender 

equality is “a necessary precursor of improved and 

improving productivity & growth”  
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Some more stats 
 

• August 2015 – Chartered Management Institute and  

Xpert HR 

– Majority of junior managers = women 

– But fewer than quarter get to the Board 

 

• Guardian article last year referred to pay disparity figures between 

men and women of 45% by age 49. Gender Pay Gap average 19%. 

 

• July 2015 – Equality and Human Rights Commission research 

revealed “worrying levels of discrimination against new mothers on a 

large scale”   54000 women estimated to be forced out of their jobs 

each year because of discrimination.  
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Some more stats 
 

• Institute of Public Policy Research: “Women &  

    Flexible Working”:on becoming a parent mothers  

    on average reduce working hours by 10pwk.  

    Men don’t at all.  

– Leads to less senior roles: the “mummy track” 

 

• Article yesterday mentioned that with only 4% of CEOs in the top 

500 businesses in the world being women the world is changing 

slowly due to the lack of women in power.  

– “small wonder resourceful women have often turned to self-employment to make 

their own way. And self employed women have delivered most of the jobs 

…..Britains economic recovery. Since 2008 over 58% of the newly self employed 

are women.”  

– One downside is that the self employed gender pay gap is estimated at 41%!!!  
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But 

 

• To get to get more women in power; 

– to the 30% on Boards and to full diversity at all senior levels; 

• “Requires a substantial increase in supply” 

 

• “Recruitment of women into senior leadership positions is not 

a one hit operation: it requires a dedicated longer term plan 

to ensure that there is a steady supply of highly skilled and 

aspiring women for the future”.  
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The problem with role models 

• Too supersonic to be emulated 

– Need lots of visible women in the pipeline and 

moving upwards to create a sense of what’s 

really achievable.  
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Evidence of CEO fatigue!! 

 
• January 2016 report KPMG: 

– “While CEOs see diversity as an important business 

enabler this sentiment is often not reinforced by 

shareholders and investors …. CEOs reported no 

pressure from peers, the board of directors or 

shareholders to diversify the executive talent pool 

more quickly…” 

 

– “CEOs pointing to challenges in changing the culture 

of the business…….” 
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Any hope of accelerated change? 

• Shared Parental Leave, extension of flexible working and other 

“family friendly” policies 

– Better working environment and balance for MEN and women – 

for all. Create a new norm for all. 

• Gender Pay Gap Reporting 

– Difference in average male and female pay 

– Will lead to questions being asked???? 
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Gender Pay Gap Reporting 

Headlines 

 
• 250+ employees 

• Annual reporting from April 2017 

• Own website + Government public website 

• Reflect hourly rate average and will also cover bonuses 

– Allow for industry wide comparisons 

– Prospect of adverse publicity for those who are 

outliers….. 

– Powerful driver for change?  
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• What do you think? 
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• What will you do?.....call to action. 
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